BUDGET MEMO # 15

DATE: April 5, 2013
TO: The Honorable Mayor and Members of the City Council
FROM: Department Heads, Constitutional Officers, & School Board

THROUGH: Robert Sisson, City Manager W

SUBJECT: FY 2014 Proposed Budget Scenarios — Impact of 1% and 2% Cuts to
General Fund Expenditures

On March 26, 2013, Councilman DeMarco asked staff to present the impacts to the
operating General Fund budgets under two scenarios: 1) a 1% cut; and 2) a 2% cut. The
attachment summarizes the cuts and their respective impacts.

Most of these cuts have adverse impacts on the City’s residents and businesses.
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